Hiinekes mean forme templates
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Hiinekes mean forme templates

The Hiinekes templates from the early 20th century are an absolute rarity. Using only the measurements of the
last and a grid of measuring points, the mean formes of different types of lasts (from women's low shoes to
men's boots) can be produced. The grid creates mean formes up to size 48 / size 13.

If you want to print out the templates and try them out, make sure that the proportions are retained when
printing. For reference purposes, we have drawn angles with a side length of 50 mm in two corners of the graphic
images.

A printout in original size is possible in A3 or 11" x 17" format. For printing in A4 / Letter Size, we offer split
files in our online archive, which must be precisely glued together after printing,

We suspect that this template system has its origins in the eatly shoe industry. The system is a simple, and at the
same time, ingenious, use of the grading technique. With this system we obtain the outlines of a symmetrical
mean forme, similar to those of the Geometric System, only considerably faster.

The mean forme (basic model) can be adapted to the respective individual measurements using the ball line, short
heel line and leg circumference.

Since geometric angle systems were widespread at that time, both in handicrafts and in the shoe industry, and the
majority of shoemakers made the patterns they needed themselves using this system, the author could assume
that his readers had sufficient prior knowledge to easily understand and implement his system.

The additional lines, for example to create a Derby boot or a Balmoral boot, can be drawn onto the finished
outline according to the instructions of the Geometric System (see chapter 2.13 in our textbook, Vol I). Of all
the methods known to us for creating the mean forme of a last, this is the quickest.

The system was designed for standard lasts that are symmetrical in the hindfoot*. However, this system cannot
achieve the same accuracy of fit as Charles Hatfield's lasts copy system. Charles Hatfield's last copy system is
explained in detail in Chapter 2.16 of our Volume I textbook.

However, Hiinekes' system could prove useful for largely symmetrical last with the appropriate modifications.
The original instructions are not easy to understand, as the author obviously assumed comprehensive knowledge
of the Geometric Systems. In addition, the way the instructions were written and expressed in the early 20™

century differs from the way we use them today.

For an easy introduction, we explain the use of template no. 1 below, in our own words.

*hindfoot- being the part of the foot behind the ball line

In our endeavor to preserve old expertise, we have digitally processed the historical patterns and offer them free
of charge in our online archive.

Unfortunately, we were unable to find any further information on the author during our research into this process.
Nor the exact year of publication.

This Hunekes stencil process was granted a "German Reich utility model". The German Imperial Patent Office
introduced the "German Imperial Utility Model" on 1 October 1891 to protect products for a period of three to
six years. The D.R.G.M. was granted until around the end of the Second World War.

Author: Hartmut & Dustin Seidich — textbooks on upper making — https://uppermaking.com
Protected by copyright — any form of reproduction and distribution is prohibited.



Use of Hiinekes mean forme template no. 1

Important! The templates require measurements in centimetres only!
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Step 1.

We measure the length of the last on its underside.

In our example, we are using a standard ladies' shoe last size 42 / Size 8.
The last length is 28 cm.

Step 2.

We place the template on a sheet of paper and draw through ALL the holes marked with "28". Also the
three holes labelled "immer” = always. At this point, the Hiinekes template is no longer needed.

Step 3.
Connect the points together. In doing so, we orientate ourselves on the lines of a mean forme. See the
explanations in our textbook.

For example:

Line A - B = a straight line
Line E - F = a slightly concave line

Author: Hartmut & Dustin Seidich — textbooks on upper making — https://uppermaking.com
Protected by copyright — any form of reproduction and distribution is prohibited.
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Hiinekes mean forme templates No. 1

Last length 28 cm
Leistenlange 28 cm @

= Size 8
= Grofe 42

Step 4.

We draw the ball line between points B and I. To do this, we divide the ball measurement and draw half of
the length from point I in the direction of point B. The bale line can end before point B or go beyond it.
The position of the derby point can be determined on the bale line according to the specifications of the
Geometric system. See textbook volume I on pages 106 and 117.

Step 5.

Draw the short heel line between points G and C. To do this, we divide the short hell measurement and
draw half the length from point G in the direction of point C. The heel line can end before point C or cross
it. See textbook volume I on page 118.

Step 6.
The measured leg circumference is taken into account for the distance D - E. Accordingly, points D and E
move outwards or inwards. See Volume I textbook on page 121 and pages 186 -188.

Important

In the hundred years since these templates were created, not only have our feet changed, but also the
proportions of the lasts. In addition, in the past, only very little allowance was made for the lasting allowance
when patternmaking for uppers, and additional inserts were not used. If you want to work with the Huenekes
templates, you have to add appropriate allowances to the A - H line. When testing the system, we got good
results with an allowance of 15mm. Since larger vamps are considered more elegant today, the position of
the Derby corner can be placed 5-8mm behind the ball line.

We hope you enjoy trying out this historic procedure!
Hartmut & Dustin Seidich

We would like to thank Payson Muller,
a dedicated shoemaker from York in England,
for his help in translating these instructions,
and master orthopaedic shoemaker Frank Reinhardyt,
for his help with the layout!
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